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NAERLS Vision, Mission and 

Mandates 
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Methodology
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In 2025, the North-West, parts of the North-East, and
the South-West experienced more rainy days and higher
rainfall, which enhanced crop and livestock production
and created opportunities for multiple planting cycles
and pasture regeneration.

Nonetheless, irregular rainfall patterns and frequent dry
spells undermined the reliability of rainfall for farming,
while soil erosion, water stress, and reduced rainfall in
some areas continued to constrain agricultural
productivity across the country.

Rainfall Situation
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Floods and Climate Impacts
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Crop Pests and Diseases
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Crop Pests and Diseases
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Farm Inputs Situation

Average Fertilizer Prices in Nigeria 
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Farm Inputs Situation

Average Fertilizer Prices in Nigeria 
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Agricultural Mechanization
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Agricultural Mechanization

Animal Traction Situation
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Agricultural Mechanization

Cost of land preparation: Animal traction vs tractor (per hectare)
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Agricultural Mechanization

Cost of tillage operations 
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Cost of Production of Major 

Crops per Hectare



…Delivering Innovative and Proven Agricultural Information & Technologies 
www.naerls.gov.ng

Food Commodity Prices
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Land Area (Ha) % 

Change

Production Estimate (MT % 

ChangeCrop 2024 2025 2024 2025

Rice 4,572,945.30 4,636,939.80 1.4 9,129,907.70 9,372,328.70 2.7

Maize 5,063,032.40 5,073,572.50 0.21 11,216,837.40 11,441,214.70 2.0

Sorghum 5,246,412.00 5,321,964.30 1.44 6,416,975.30 6,501,048.30 1.3

Millet 1,547,775.80 1,562,660.30 0.96 1,546,293.40 1,548,408.60 0.14

Cowpea 4,834,377.20 4,856,200.30 0.45 4,093,945.30 4,284,264.00 4.6

Groundnut 4,400,927.30 4,387,998.20 0.29 5,084,548.60 5,241,015.90 3.08

Benniseed 535,418.00 539,760.10 0.81 508,920.60 536,826.90 5.5

Yam 6,335,594.70 6,448,454.70 1.78 54,577,973.20 55,784,098.60 2.21

Cassava 9,281,806.80 9,415,728.40 1.44 64,361,224.60 65,385,977.60 1.59

Ginger 85,602.90 86,715.80 1.30 514,355.90 523,614.30 1.80

Soyabean 992,633.60 1,002,947.90 1.05 947,952.10 951,702.50 0.40

Okra 1,529,401.90 1,537,969.70 0.56 1,717,146.60 1,729,609.10 0.73

Plantain/Banana 510,431.40 516,556.60 1.20 3,366,735.70 3,484,571.40 3.50

Crop Production Estimates
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Crop Production Estimates
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Crop Production Estimates
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Livestock Diseases
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Fisheries Situation
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ADP Situations
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ADP Situations
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Conclusion

The 2025 Agricultural Performance Survey reveals that Nigerian
agriculture remains a vital source of stability and opportunity,
contributing to food security and economic growth.

Production of major crops increased over 2024 levels, while food
prices fell across all zones, reflecting improved supply and the
effectiveness of ongoing interventions.

The results also indicate considerable interest in mechanization,
the broader adoption of improved inputs, and enhanced
collaboration among research institutes, ministries, and farmer
groups.
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Conclusion

Farmers demonstrated resilience in adapting to climate
variability, and innovative datasets, such as the Farm Family
Census and Tractor Census, enriched evidence-based
policymaking.

Notably, the findings highlight the need to complement the wet
season APS with a Dry Season Agricultural Performance Survey,
ensuring year-round monitoring and planning to meet Nigeria’s
food and nutrition security targets.
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Recommendations

1. Institutionalize the Dry Season Agricultural Performance
Survey as a national complement to the wet season APS. This
will provide year-round data for planning, guide investments
in irrigation and input distribution, and ensure food security
strategies are based on a complete agricultural calendar.

2. Secure Affordable Inputs for Farmers by expanding domestic
fertilizer production, digitizing subsidy targeting, and
partnering with the private sector to guarantee timely and
affordable delivery to farmers across all zones.
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Recommendations

3. Accelerate Climate-Smart Agriculture by scaling up resilient
crop varieties, expanding sustainable water management, and
strengthening operational early warning systems to provide
farmers with actionable climate information.

4. Transform Extension and Market Systems through Public–
Private Partnerships, digital integration, and scalable grassroots
models such as the Community-Based Advisor (CBA) approach.

5. Revolutionize Mechanization Access by combining tractor
hiring schemes with the promotion of simple, labour-saving
devices that ease drudgery and open greater opportunities for
women and youth in agriculture.
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Thank You for Listening

Website: www.naerls.gov.ng
email: director@naerls.gov.ng
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